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CASE STUDY

BioWorld Boosts Efficiency
and Expands Product Lines
with TrueCommerce’s

Datalliance VMI Integration

Client Overview

Known for its innovative and trend-driven approach, BioWorld collaborates
with some of the world’s most iconic brands to create merchandise that
resonates deeply with fans. With a focus on brand management, product
development, and design, BioWorld helps its partners bring unique, high-
quality products to market. They work across multiple platforms, including
retail, e-commerce, and wholesale, offering worldwide reach with state-of-
the-art logistics and fulfillment capabilities.

The Objective

BioWorld Seeks Operational Efficiency and Retail Partner Value

BioWorld was looking to streamline its operations and better serve its retail
partners. As the retail landscape evolved, BioWorld faced increasing
pressure to provide more value to its partners by optimizing inventory
management. Working with retailers across various divisions, BioWorld
needed a solution that would help them maintain trust, increase SKU counts,
and expand product lines while managing inventory more effectively. For this,
they turned to TrueCommerce Datalliance’s Vendor Managed Inventory (VMI)
platform, which provided the operational agility and efficiency needed to
meet their growing demands.
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BioWorld Merchandising is a
leading global company that
specializes in licensed consumer
products, including apparel,
accessories, and home goods.

Challenge #1

Operational Efficiency
& Inventory Control

BioWorld sought to streamline its
operations and improve inventory
management to better serve its
retail partners.

Challenge #2
SKU Count & Product Line Expansion

The company needed to increase SKU
counts and expand product lines while still
managing inventory and retail
relationships effectively.

Challenge #3

Strengthen Retailer Relationships &
Competitive Value

Retailers are looking for every partner to
bring more to the table, so Bioworld
needed to enhance its retailer
relationships and competitive advantage.
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The Solution

TrueCommerce’s Datalliance VMI solution allowed BioWorld to take control of
the inventory replenishment process, eliminating the need for retailers to
place individual orders. This system empowered BioWorld to ensure that
stock levels were optimized, reducing stockouts and excess inventory, which
are critical for retailers aiming to improve operational efficiency.

The VMI system allowed BioWorld to increase the number of SKUs they
managed from a few to several dozen. After one year of being on the
TrueCommerce Datalliance VMI platform their products managed grew 112%.

According to Dawn Miller, VMI Allocation Analyst at BioWorld, the system was
essential in expanding their product lines across multiple divisions, “We went
from managing just a few SKUs in men’s apparel to handling 36 across men’s,
and boy’s clothing. Every time we expand into a new category or pick up more
SKUs, our volume increases, and it’s all thanks to the streamlined VMI
process.”

The Results

Products managed grew
112% after one year on the
VMI platform.

Exceptional customer service
and open communication from
TrueCommerce ensured a
smooth VMIimplementation,
seamless adjustments, and
strong support for Bioworld’s
evolving needs
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“We went from
managing just a

few SKUs in men’s
apparel to handling
36 across men’s, and
boy’s clothing. Every
time we expand into
a new category or
pick up more SKUs,
our volume increases,
and it’s all thanks to
the streamlined VMI
process.”

Dawn Miller
VMI Allocation Analyst.

The VMI system allowed
BioWorld to “better serve its
retail partners” by streamlining
operations and improving
inventory management.
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With the VMI system in place, BioWorld is well-positioned to continue
growing and expanding its product offerings. The company is already
exploring further opportunities to implement VMI with other retail partners,
recognizing the significant advantages it provides in terms of efficiency and
product management.

Ellen Neiger, Senior Director of Planning, hinted at even more growth in the
near future, stating, “We have a couple of new initiatives in the works. There’s
more to come.”

TrueCommerce’s Datalliance VMI solution has not only allowed BioWorld to
expand its SKUs and divisions but also solidified its position as a valuable and
trusted partner in the retail industry.

By partnering with TrueCommerce, BioWorld has successfully transformed
its approach to inventory management and retail collaboration. The VMI
system has enabled BioWorld to expand its product lines, build stronger
relationships with retailers, and maintain its competitive edge in the market.
TrueCommerce’s exceptional customer service and commitment to
collaboration played a pivotal role in this success, making them an invaluable
partner for BioWorld as they continue to grow and innovate.

“We’ve built a lot of trust using the VMI tool.
It gives us an edge over competitors with
homegrown systems. Not only has it allowed
us to expand, but it’s also strengthened our
relationships with retailers.”

Ellen Neiger
Senior Director of Planning
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