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NTN Uses VMI to Strengthen 
Distributor Relationships

SUMMARY 
More Connected. More Supported. 
More Prepared for What’s Next.

 hOne of the world’s largest 
ball bearing manufacturers 
launches VMI program with 
key distributors

 hTrueCommerce Datalliance 
selected as VMI platform 
and support services

 hProgram delivers dramatic, 
sustained results for both 
NTN and partner; program 
now expanding into new 
areas
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BACKGROUND

With plants in the United States, 
Japan and Western Europe, NTN has 
been a trusted manufacturer of high-
performing bearings that increase 
productivity and efficiency since 1918. 
NTN is the world’s broad-line bearing 
manufacturer. NTN provides the flexibility 
and responsiveness of a reliable local 
partner with the expertise of a global 
brand, offering best-in-class products 
at competitive prices. NTN understands 
that variety is just as important as quality, 
so NTN produces the industry’s most 
extensive range of bearing products—
all designed with peace of mind to get 
the most out of customers’ bearing 
investments. For more information on 
NTN, visit www.ntnamericas.com.

VMI IDENTIFIED AS IMPORTANT 
TOOL FOR DISTRIBUTOR 
COLLABORATION

NTN first launched Vendor Managed 
Inventory (VMI) with a key distributor 
partner that had a track record of 
success in VMI supplier relationships. 
“When we looked into VMI, we could 
see that it had the potential for an 
increased level of collaboration with 
our distributors,” says Scott Eiss, NTN’s 
Director of North American Industrial 
Field Sales. “By sharing responsibility 
for optimizing inventory as well as the 
visibility needed to plan replenishment, 

we can do a better job of working 
together to grow sell-through. We knew 
this process would be good for both 
parties.”

After educating themselves on the 
basic principles and requirements, 
NTN selected TrueCommerce as their 
platform provider and service partner. 
“It was easy to pick TrueCommerce 
because they are the platform almost 
everyone uses to do VMI in the 
power transmission industry,” says 
Maria Contessa, NTN Data Integrity 
Analyst. “And we knew it was a good 
choice as soon as we discovered how 
knowledgeable and supportive the 
TrueCommerce team was.”

STEP ONE: DATA 
SYNCHRONIZATION

The NTN team knew VMI would require 
accurate, well-synchronized product 
data in order to work. The job of getting 
their data and the data used by their 
first distributor cleaned and synced was 
bigger than they expected, but they 
knew they would gain many benefits 
from doing it. “It took us a lot to get our 
data where it needed to be – longer than 
we thought it would,” says Contessa. 
“But we needed to do that anyway 
and since we use that data in the VMI 
process every day, it’s easy to keep it in 
good shape now. That’s a big benefit to 
VMI in itself.”

TRUECOMMERCE 
DATALLIANCE VMI 
DELIVERS RESULTS

FIRST YEAR:

 h66% initial reduction in overall 
inventory

 hMaintained already-high 
service levels

SECOND YEAR:

 h25% increase in sales

 h28% increase in SKUs carried 
by distributor

“I can’t say enough 

about the quality of 

the TrueCommerce 

customer care group. 

They are always 

there when we need 

them, and they 

are all extremely 

knowledgeable – 

about the VMI process 

in general as well as 

how to best use the 

platform.”

Maria Contessa 

NTN Data Integrity Analyst
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products so they can do things like set 
up rebate periods for certain products. It 
really gives us more information to work 
with in terms of joint planning for NTN 
and the distributor.”  

TRUECOMMERCE HAS BEEN A 
GOOD PARTNER

“I can’t say enough about the quality 
of the TrueCommerce customer care 
group,” says Contessa. “They are always 
there when we need them, and they are 
all extremely knowledgeable – about 
the VMI process in general as well as 
how to best use the platform. They’ve 
worked closely with us at start-up and 
as we’ve added more distributors.  

THEN VMI STARTED DOING  
ITS JOB

In the first year, VMI actually drew 
down distributor inventory by a 
whopping 66% by getting the inventory 
levels for all NTN products right-
sized – which was a fairly extreme 
case. And it did so while maintaining 
the distributor’s already-high service 
levels.

Happy with NTN’s level of 
performance, the distributor increased 
the number of SKUs they were carrying 
by over 28%. Based on the increased 
product range and other ways that 
NTN and the distributor coordinated 
efforts, sales in the second year 
increased by 25%.

“VMI definitely does its job ‘as 
advertised’ in terms of inventory 
management,” says Contessa. “But 
that’s really just the beginning of what 
it does for us and our distributors.”

SALES AND INVENTORY 
VISIBILITY MAY BE THE BIGGEST 
BENEFIT OF VMI

“The insight VMI gives us into what’s 
selling and what isn’t at the distributor 
level is invaluable,” says Contessa. 
“Now we can give 
our sales team all the 
information they need 
to have productive 
quarterly meetings 
with the distributor 
where they jointly 
develop end-customer 
sales programs. We 
can give guidance 
to sales regarding 
fast- and slow-moving 
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“VMI has proven to 

do what we had 

hoped it would do. 

It has provided the 

impetus and tools 

to consolidate and 

synchronize our data, 

optimize the levels 

and range of inventory 

our distributors carry, 

and provide previously 

unavailable visibility 

into sales and inventory 

at the distributor level. 

Most importantly, 

that is all adding up 

to increased sales 

for both us and our 

distributor partners.”

Scott Eiss 

NTN Director of Field Sales 

Industrial, North America
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They also provide self-help tools like YouTube 
videos, and are more than willing to answer my 
questions whenever I call. We definitely work as 
a team.

“The other advantage the TrueCommerce 
customer care team brings to us is that they 
really know what distributors want – that’s a 
great asset to us as well, and has made things 
go smoothly.”

SUMMARY

NTN has now expanded their VMI program 
across more industrial distribution partners 
and plans to accelerate its efforts across its network. In addition, NTN is investigating 
the use of VMI to better manage product replenishment throughout NTN’s broader 
supply chain. NTN will also use sell-through visibility from VMI to help improve the 
forecast that goes into production planning.

“VMI has proven to do what we had hoped it would do,” summarizes Eiss. “It has 
provided the impetus and tools to consolidate and synchronize our data, optimize 
the levels and range of inventory our distributors carry, and provide previously 
unavailable visibility into sales and inventory at the distributor level. Most importantly, 
that is all adding up to increased sales for both NTN and our distributor partners.”

“It was easy to pick 

TrueCommerce because 

they are the platform 

almost everyone uses 

to do VMI in the power 

transmission industry. 

And we knew it was a 

good choice as soon 

as we discovered 

how knowledgeable 

and supportive the 

TrueCommerce  

team was.”

Maria Contessa 

NTN Data Integrity Analyst
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THE TRUECOMMERCE TEAM IS HERE TO HELP! 
If you have any questions regarding TrueCommerce, or how our solutions apply 
to your business, our passionate, customer focused team is here for you. 

Call us today at 888.430.4489

www.truecommerce.com

ABOUT TRUECOMMERCE
TrueCommerce is the most complete 
way to integrate your business 
across the supply chain, integrating 
everything from EDI to inventory 
management, to fulfillment, to digital 
storefronts and marketplaces, to your 
business system and to whatever 
comes next. That’s why thousands of 
companies across various industries 
rely on us.

TrueCommerce.  
Do business in every direction.

https://www.youtube.com/channel/UCgCDoMwe3Htmsnp1jVNtydA
https://www.linkedin.com/company/truecommercedatalliance/
https://www.facebook.com/truecommercedatalliance
https://twitter.com/Datalliance

