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SKF Makes VMI Key Component 
of Innovative Distributor 
Availability Program

SUMMARY 
More Connected. More Supported. 
More Prepared for What’s Next.

 hGlobal Distributor 
Availability program 
enhances full value chain

 hTrueCommerce Datalliance 
VMI provides platform 
coordinated replenishment

 hProgram off to fast start 
with great results
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BACKGROUND

SKF is a leading global supplier of 
bearings, seals, mechatronics, lubrication 
systems, and services that include 
technical support, maintenance and 
reliability services, engineering consulting 
and training. SKF is represented in more 
than 130 countries and has around 17,000 
distributor locations worldwide. Annual 
sales in 2015 were SEK 76 billion ($9 
billion) with more than 46,600 employees. 
SKF’s fundamental strength has always 
been the ability to continuously develop 
new technologies – then use them to 
create products that offer competitive 
advantages to customers.

Learn more about SKF at www.skf.com.

VMI IDENTIFIED AS IMPORTANT 
TOOL BY SKF INDUSTRIAL 
DISTRIBUTION

Vendor Managed Inventory (VMI) has 
been recognized as a valuable supply 
chain management process for many 
years by the Industrial Distribution unit 
of SKF, which represents nearly 30% 
of SKF’s global business. It became a 
strategic tool for distributor collaboration 
in 2015 when it was established as 
one of the key components of the SKF 
Industrial Distribution program called 
the Distributor Availability Program.

SKF’s Distributor Availability Program 
is a multi-faceted global program 
developed to support distributors as 
an efficient part of the total value chain 
(manufacturer – distributors – end 
customers). Its fundamental goal is to 
help distributors effectively promote 
and sell SKF, keep healthy inventory and 

reduce transactional costs. The program 
includes a number of collaborative 
processes for systematic analysis and 
management of the inventory of SKF 
products, automated stock planning and 
coordinated replenishment. VMI is the 
basis for the coordinated replenishment 
aspect of the program once assortments 
and service levels are mutually agreed 
between SKF and a distributor using, 
among other things, a tool SKF calls the 
SKF Stock Profiler.

“It’s in our DNA at SKF to continuously 
improve our performance by embracing 
new concepts and tools wherever they 
provide proven value or have at least 
high potential to do so in the future,” said 
Pascal Hauspie, SKF Global Inventory 
Manager. “VMI is a powerful supply 
chain process for making sure the right 
products are consistently in the right 
place at the right time with the least 
amount of cost.”

TRUECOMMERCE 
DATALLIANCE VMI 
DELIVERS

 h7% increase in stock availability

 h 14% increase in inventory turns 
(from 4.4 to 5)

 hReduction in non-moving 
items from 65% to 29%

“VMI is a powerful 

supply chain process 

for making sure the 

right products are 

consistently in the right 

place at the right time 

with the least amount 

of cost.”

Pascal Hauspie 

Global Inventory Manager
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DISTRIBUTOR AVAILABILITY 
PROGRAM OFFICIALLY LAUNCHED

The Distributor Availability program was 
officially launched in the fourth quarter 
of 2015. The VMI component is offered 
to all distributors, but it’s always their 
choice whether or not to use it. Already, 
nearly 20 distributors located in EMEA, 
North America and Latin America have 
adopted VMI as part of the SKF program 
and additional distributors are actively 
evaluating the program in those areas 
as well as Asia. Participating distributors 
range in size from relatively small to 
some of SKF’s larger partners.

“Bringing distributors up on VMI has 
been as smooth as we hoped it would 
be,” said Gándara. “TrueCommerce 
Datalliance has the on-boarding and 
start-up process well structured and 
does much of the work for us and the 
distributor.”

DISTRIBUTOR PARTICIPANTS 
EXPERIENCING GOOD RESULTS

One example of a distributor fully 
operational on the VMI component of 
SKF’s Distributor Availability program 
is Applied Mechanics in the Russian 
Federation. Applied Mechanics has been 
working with SKF since 2003, using 
SKF Stock Profiler to support inventory 
management in conjunction with its 
own replenishment system. But with the 
growth of market demand, the company 
knew that further manual planning 
would not be enough: they needed to 
move to automated replenishment for 
selected products.

TRUECOMMERCE DATALLIANCE 
SELECTED AS PLATFORM AND 
PARTNER FOR VMI

Early in the development of the 
Distributor Availability Program, SKF 
evaluated a number of alternatives 
for the VMI technology foundation. 
They selected the TrueCommerce 
Datalliance VMI platform because it 
provided the advanced capabilities 
and scalability they wanted for the 
program; it was proven in a number of 
industries (including within other SKF 
units) and, just as importantly as those 
factors, TrueCommerce Datalliance 
was capable of supporting the SKF 
Distributor Availability program globally.

Marta de la Gándara, Global Distributor 
Programs Manager, stated: “We wanted 
a partner that was a true specialist in 
VMI. TrueCommerce Datalliance has 
had a singular focus on VMI for many 
years and has accumulated more 
experience helping major companies 
run their VMI programs than any other 
VMI service provider in the world. 
Today they handle everything from 
the high velocity turns of yogurt to the 
supersession of replacement parts 
for farm equipment to all of the issues 
associated with every kind of fast and 
slow moving part sold in the electrical, 
plumbing, heavy duty truck parts 
and retail product markets. And they 
know the global power transmission 
market very well. We also wanted a 
partner that could support us and our 
distributors everywhere we operate. 
TrueCommerce Datalliance was already 
managing thousands of inventory 
locations all across North America and 
EMEA, as well as in Latin America and 
Asia; so we knew they could effectively 
support the size and geographical 
range of the SKF program.”
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“We wanted a partner 

that was a true 

specialist in VMI. 

TrueCommerce 

Datalliance has had a 

singular focus on VMI 

for many years and has 

accumulated more 

experience helping 

major companies run 

their VMI programs 

than any other VMI 

service provider in the 

world.”

Marta de la Gándara 

Global Distributor Programs 

Manager
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“In 2016, we introduced VMI as part of the Distributor Availability Program’s structured 
and systematic process,” noted Alexander Stepanov, SKF IDD sales engineer & 
project manager for Applied Mechanics. “The distributor saw this as an opportunity for 
additional automation of their stock replenishment process and as a way to avoid lost 
sales due to stock-outs.”

As a result of the program, Applied Mechanics has already achieved:

 h 7% increase in stock availability

 h 14% increase in inventory turns (from 4.4 to 5)

 h Reduction in non-moving items from 65% to 29%

“Using the Distributor Availability Program, we are able to increase our competitive 
position in the market, and to find additional customer needs and growth opportunities. 
This is a powerful tool for development and growth,” stated Vladislav Salnikov, owner of 
Applied Mechanics.

AN EXCELLENT PARTNERSHIP

SKF is happy with its selection of 
TrueCommerce Datalliance as the VMI 
partner for the Distributor Availability 
program. Piotr Maksymowicz, 
Industrial Distribution Director said: 
“We are very pleased with the on-
going support we are getting from 
TrueCommerce – we could not 
have picked a better partner for the 
VMI component of our program. 
Their Customer Care team works 
very well with our team, and just as 
importantly, with our distributors. 
With TrueCommerce Datalliance, 
we are confident that we are offering 
our distributors the very best VMI 
technology and support available 
anywhere in the world.”

“Bringing distributors 

up on VMI has been 

as smooth as we 

hoped it would be. 

TrueCommerce 

Datalliance has the 

on-boarding and 

start-up process well 

structured and does 

much of the work for 

us and the distributor.”

Marta de la Gándara 

Global Distributor Programs 

Manager
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THE TRUECOMMERCE TEAM IS HERE TO HELP! 
If you have any questions regarding TrueCommerce, or how our solutions apply 
to your business, our passionate, customer focused team is here for you. 

Call us today at 888.430.4489

www.truecommerce.com

ABOUT TRUECOMMERCE
TrueCommerce is the most complete 
way to integrate your business 
across the supply chain, integrating 
everything from EDI to inventory 
management, to fulfillment, to digital 
storefronts and marketplaces, to your 
business system and to whatever 
comes next. That’s why thousands of 
companies across various industries 
rely on us.

TrueCommerce.  
Do business in every direction.

https://www.youtube.com/channel/UCgCDoMwe3Htmsnp1jVNtydA
https://www.linkedin.com/company/truecommercedatalliance/
https://www.facebook.com/truecommercedatalliance
https://twitter.com/Datalliance

