
BACKGROUND

Winsupply Inc. is a leading supplier of materials for residential and commercial 
construction and industrial uses—everything from plumbing to HVAC to electrical 
to waterworks and utilities. The privately-held company has nearly 600 wholesaling 
locations in 45 states and offers entrepreneurs the unique opportunity to own a 
meaningful part of the local business. Winsupply also provides dedicated support 
services to help its local companies build and grow successfully.

As part of that support network, Winsupply offers Shared Purchasing Solutions 
(SPS), an inventory management solution that combines highly skilled and 
experienced buyers with the power of the TrueCommerce Datalliance Vendor 
Managed Inventory (VMI) and forecasting solution. Winsupply’s goal is to help these 
local businesses improve profitability by optimizing inventory turns, maintaining 
outstanding fill rates and reducing transaction costs. Winsupply currently provides 
this service to over 60 local supply houses, with sales ranging from $2 million up to 
$15 million per location.

“Basically Winsupply provides a consulting service that adds value directly to our 
local companies’ P&L through improved purchasing performance, while also giving 
them back their time so they can run their business more effectively,” explains 
Jonathan Patton, Area Purchasing Manager. “A significant part of our value comes 
from how we leverage ‘reverse VMI’ to place orders with vendors on behalf of our 
individual supply houses in a way that optimizes inventory levels.” 

A customer for approximately three years, Winsupply uses TrueCommerce 
Datalliance in a unique manner. Neither Winsupply’s local companies nor their 
vendors access the TrueCommerce Datalliance software directly. Instead, they pull 
purchase orders (POs) and other data directly from local companies’ ERP systems 
and then leverage the VMI solution to cost-effectively fulfill their orders through 
their preferred vendors, while optimizing their inventory.

Success Story

Winsupply
Powers Its Unique Business 
Model with TrueCommerce 
Datalliance VMI

OBJECTIVE

 hPower a unique business model 
built entirely on delivering 
superior inventory management 
while supporting a distributed 
workforce that serves a wide 
range of construction and 
industrial market segments

SOLUTION

 hLeverage the reliability, 
configurability and exceptional 
support of the TrueCommerce 
Datalliance Vendor Managed 
Inventory (VMI) solution

BENEFITS 
More Connected. More Supported. 
More Prepared for What’s Next.

 hAllows local market locations 
to optimize inventory turns, 
maintain outstanding fill rates 
and reduce transaction costs

 hHigh configurability enables 
the VMI software to support 
radically different construction 
and industrial market segments

“  Anytime we ever have a challenge, TrueCommerce Datalliance 
support goes way over the top in their ability to deliver not just a 
solution, but also advice to help move our business forward.”

Jonathan Patton 

Area Purchasing Manager, Winsupply Shared Purchasing Solutions



“Just three people work at our company’s 
headquarters, and the rest of our team 
is spread out nationwide,” Mr. Patton 
states. “We travel a lot and connectivity 
to TrueCommerce Datalliance is never an 
issue. Plus we don’t have the time, staff or 
desire to support the software in-house.”

In a time-sensitive business where 
reliability and responsiveness are vitally 
important, TrueCommerce Datalliance has 
been more than up to the challenge.

“The VMI solution’s reliability and 
performance for moving data back-and-
forth is always top-notch,” Mr. Patton 
stresses. “Over the past three years I can 
think of maybe one instance where we 
ran into a challenge with reliability or data 
transmission, and the support team’s 
responsiveness to resolve the issue was 
awesome.” 

TOP-LEVEL SECURITY AND 
SUPPORT THAT ALWAYS GOES WAY, 
WAY ABOVE AND BEYOND

Top-level security was also an important 
factor.

“I trust TrueCommerce Datalliance with 
our data,” offers Mr. Patton. “They’ve 
done a fantastic job with maintaining 
information integrity and security.”  

TrueCommerce Datalliance support also 
makes it fast and easy to onboard new 
local companies.

“Anytime we ever have a challenge, 
TrueCommerce Datalliance support goes 
way over the top in their ability to deliver 
not just a solution, but also advice to help 
move our business forward,” Mr. Patton 
shares. “It’s never just ‘standard’ customer 
service—they always go way, way above 
and beyond.”

VMI HELPS WINSUPPLY DO 
BUSINESS IN EVERY DIRECTION

The powerful, flexible and easy-to-use 
analytical capabilities of TrueCommerce 
VMI helps with “just about everything” in 
Winsupply’s business model. 

“We work with many different market 
segments, such as HVAC and electrical, 
which are night-and-day different from 
each other,” notes Mr. Patton. “With the 
highly configurable TrueCommerce VMI 
software and their absolutely exceptional 
support team, we’re able to meet the 
purchasing needs of all those different 
segments.” 

A ROBUST, COST-EFFECTIVE 
SOFTWARE-AS-A-SERVICE 
SOLUTION

The TrueCommerce Datalliance 
solution is delivered via a managed 
services model, which greatly reduces 
upfront costs and the demands on IT 
departments. 

This distributed model is perfect for 
Winsupply’s “road warrior”  
workforce. 
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THE TRUECOMMERCE TEAM IS HERE TO HELP! 
If you have any questions regarding TrueCommerce, or how our solutions apply 
to your business, our passionate, customer focused team is here for you. 

Call us today at 888.430.4489

www.truecommerce.com

ABOUT TRUECOMMERCE
TrueCommerce is the most complete 
way to integrate your business 
across the supply chain, integrating 
everything from EDI to inventory 
management, to fulfillment, to digital 
storefronts and marketplaces, to your 
business system and to whatever 
comes next. That’s why thousands of 
companies across various industries 
rely on us.

TrueCommerce.  
Do business in every direction.

https://www.youtube.com/user/TrueCommerceVideo
https://www.linkedin.com/company/38248
https://www.facebook.com/pages/TrueCommerce-EDI-Solutions/202853923086945
https://twitter.com/TrueCommerce

