
Thanksgiving Coffee
Energizes Sales and Enhances Its Online 
Customer Experience with the TrueCommerce 
Nexternal eCommerce Platform

BENEFITS

 hB2B and B2C capabilities 
empower Thanksgiving 
Coffee to do business with 
coffee shops, restaurants, 
inns, grocers and 
consumers

 hRich eCommerce features 
drive increased retail sales 
through higher organic 
search rankings and 
conversion rates

 hBuilt-in club features enable a 
highly successful coffee club 
that builds long-term customer 
relationships and helps launch 
new products

“TrueCommerce Nexternal improves our search results so that people are 
organically finding our store pages and being brought right to the products 
they’re looking for. That’s not something we could’ve done with any other 
platform.”

Marchelo Bresciani  

Marketing Director, Thanksgiving Coffee
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BACKGROUND

Offering “Not just a cup, but a just cup” 
since 1972, Thanksgiving Coffee is a 
family-run artisan coffee roaster and 
distributor that supports sustainable 
Fair Trade, organic, shade-grown coffee 
farming on five continents. They sell 
to cafés, restaurants, inns and grocers 
nationwide, as well as directly to 
consumers through their online store.

Like many pioneering SMBs, this 
“original disruptor” has faced increased 
competition over the years from new 
market entrants, including not only 
brick-and-mortar behemoths like 
Starbucks but also numerous web-
based sellers.

The challenging economic environment 
hasn’t hampered the company’s 
impressive growth: March 2020 sales 
are up 134% compared to March 2019.

One thing that has helped this 
independent retailer stay competitive 
has been itsTrueCommerce 
eCommerce Platform, which it first 
rolled out in 2011. 

“TrueCommerce Nexternal is what 
powers Thanksgiving Coffee’s 
eCommerce entirely,” says Marchelo 
Bresciani, Marketing Director.

MORE CONNECTED: DRAMATICALLY 
IMPROVED SEO CONVERSIONS, 
ACCELERATED RETAIL GROWTH 
WITH BUILT-IN MARKETING AND 
CLUB FEATURES 

Thanksgiving Coffee has upgraded its 
TrueCommerce eCommerce Platform 
several times, in line with website 
updates. Its latest refresh was the most 
comprehensive to date, which tightly 
integrated the look-and-feel of the 
storefront with the overall site design for 
a more cohesive user experience. 

The result has been a massive surge 
in SEO performance—as well as a 
significantly higher conversion rate. 

“As soon as we launched the new 
TrueCommerce Nexternal web store we 
saw a 300% increase in organic search 
results—it’s been pretty incredible,” Mr. 
Bresciani states. 

Embedding more links to store pages 
on the website, combined with built-in 
SEO optimization features, account for 
significant sales growth. 

Another success driver is updated 
cart functionality, which optimizes 
screen space to describe products for 
a better user experience and improved 
conversion rates.

“The ability TrueCommerce Nexternal 
gives us to make the site visitor’s 
experience totally cohesive plays a big 
part in the success that we’re seeing,” 
adds Mr. Bresciani. 

Thanksgiving Coffee is an enthusiastic 
user of some of TrueCommerce 
Nexternal’s many built-in marketing 
features to handle direct-to-consumer 
sales.

“I particularly appreciate how easy 
it is to customize our storefront with 
each month’s highlighted offers and 
new product arrivals,” describes Mr. 
Bresciani.

Category support is also a key sales 
tool. “It’s great to have different buckets 
to display our coffees in,” Mr. Bresciani 
continues. “For example, on my own I 
can go into TrueCommerce Nexternal 
and turn the category pages for our 
Cause Coffee partners into landing 
pages that the partners can direct 
traffic to. It’s a much more engaging feel 
versus some clunky store that we can’t 
customize.”

OBJECTIVE

 h Improve the online customer 
experience and increase direct-
to-consumer sales by refreshing 
the company’s online presence

SOLUTION

 hUpdate the company’s website 
and its existing TrueCommerce 
Nexternal eCommerce 
Platform; increase the 
integration and links between 
the two platforms to radically 
improve SEO results and 
conversions

BENEFITS

More Connected. More Supported. 
More Prepared for What’s Next.

 hResponsive customer support 
quickly addresses questions to 
ensure ongoing eCommerce 
success

 hSimple configuration and 
management coupled with a 
user-friendly buyer interface 
makes marketing initiatives 
more effective
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MORE SUPPORTED: A 
LONGSTANDING PARTNERSHIP 
AND POWERFUL DIY CAPABILITIES

As a long-time customer, Thanksgiving 
Coffee has found TrueCommerce 
Nexternal to be a responsive, 
knowledgeable partner that knows 
how to support their evolving business 
model.

“The support has always been great,” 
asserts Mr. Bresciani. “The support team 
is always very helpful and responsive 
to requests, and they make it easy to 
understand how to get the most from 
the platform. Anytime we want to setup 
something new, they come back to us 
with several options, so we can choose 
what will work best for us.”

In addition to conventional support, 
guided tutorials empower customers 
like Thanksgiving Coffee that want to 
“do it themselves.”

“The guided tutorials for some of the 
more involved features and integrations 
have been great,” Mr. Bresciani 
emphasizes. “We’re very much a DIY 
kind of company where everyone 
wears a lot of hats. The ability for me 
as the marketing person to go into our 
eCommerce platform and feel confident 
that I can setup any program, adjust the 
graphics, configure mail responses and 
customize options is very, very helpful.”

The  platform’s intuitive design also 
makes it easy to extend as needed.

The company also plans to leverage 
more of  the coupon functionality, such 
as the ability to automatically email 
discount coupon offers to shoppers 
who have abandoned their carts. 

“Tailoring coupons to reward repeat 
customers or entice more business is 
painless in TrueCommerce Nexternal,” 
Mr. Bresciani indicates. “We anticipate 
a lot of additional retail engagement 
with that type of automated sales 
generation.” 

One reason for TrueCommerce 
Nexternal’s popularity with artisan 
businesses like coffee roasters, 
breweries and wineries is its powerful 
club support. 

“We run our Roastmaster’s Select club 
on TrueCommerce Nexternal,” Mr. 
Bresciani explains. “It’s two bags per 
month of micro-lot coffees that we 
offer exclusively to club members. It’s 
been going for 60 months and is our 
most popular club.”

The club has built strong customer 
relationships that help grow sales in 
multiple ways. 

“Our club members are the perfect 
group to test rare and exquisite 
coffees, and we often introduce new 
products to the rest of our customers 
based on their feedback,” points out 
Mr. Bresciani. “A number of coffees that 
have debuted as club coffees have 
become award-winning products on 
our eCommerce site.”

“Tailoring coupons 

to reward repeat 

customers or entice 

more business is painless 

in TrueCommerce 

Nexternal... We anticipate 

a lot of additional retail 

engagement with that 

type of automated sales 

generation”

Marchelo Bresciani 

Marketing Director, 

Thanksgiving Coffee
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THE TRUECOMMERCE TEAM IS HERE TO HELP! 
If you have any questions regarding TrueCommerce, or how our solutions apply 
to your business, our passionate, customer focused team is here for you. 
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“We don’t have to reinvent the wheel every time we want to add new features,” Mr. 
Bresciani remarks. “The platform’s rich feature set gives us the flexibility to try out new 
things. Some other eCommerce platforms might be more plug-and-play, but they lack 
that ability to create a unique experience that TrueCommerce Nexternal gives us.”

MORE PREPARED FOR WHAT’S NEXT: SUPPORTING AN ONLINE GROWTH 
STRATEGY

The power and flexibility of their TrueCommerce Nexternal solution is a core driver for 
Thanksgiving Coffee’s online growth strategy.

“Online growth is a big target for us,” relates Mr. Bresciani. “TrueCommerce Nexternal 
improves our search results so that people are organically finding our store pages 
and being brought right to the products they’re looking for. That’s not something we 
could’ve done with any other platform.”

The balance of high customization potential combined with a partnership level of 
support is ideal for this forward-looking business. 

“TrueCommerce Nexternal is robust enough that you can create whatever sort of 
online store you need,” Mr. Bresciani observes. “I’m a very happy customer and I would 
absolutely recommend TrueCommerce Nexternal to other companies like ours.”

“ The support team is 

always very helpful and 

responsive to requests, 

and they make it easy 

to understand how to 

get the most from the 

platform... Anytime 

we want to setup 

something new, they 

come back to us with 

several options, so we 

can choose what will 

work best for us”

Marchelo Bresciani 

Marketing Director 
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Call us today at 888.430.4489

www.truecommerce.com

ABOUT TRUECOMMERCE
TrueCommerce is the most 
complete way to integrate your 
business across the supply chain, 
integrating everything from EDI 
to inventory management, to 
fulfillment, to digital storefronts 
and marketplaces, to your business 
system and to whatever comes next. 
That’s why thousands of companies 
across various industries rely on us.

TrueCommerce.  
Do business in every direction.

https://www.facebook.com/pages/TrueCommerce-EDI-Solutions/202853923086945
https://www.youtube.com/user/TrueCommerceVideo
https://www.linkedin.com/company/38248
https://twitter.com/TrueCommerce

