
AndWest
Creates Efficiency for Growth with 
TrueCommerce Pack & Ship 

BENEFITS 
More Connected. More Supported. 
More Prepared for What’s Next.

 hQuickBooks integration 
saves 4,000+ hours of 
manual work per year

 hCloud-based, automated 
solution effortlessly 
processes 500 orders 
per week from a single 
customer

 hDigital integration 
eliminates 300 pieces of 
paper per week

“  Pack & Ship is so much more efficient. It’s saved me alone 500 hours of work over 
the last year. For the whole company, it’s saved over 4,000 hours a year—that’s 
two full-time people per year in savings.”

John Kalkanian  

Controller, AndWest
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BACKGROUND

Established in 2011, AndWest has quickly 
become a valued supplier in the Western-
wear accessories space, working with 
everyone from mom-and-pop shops to 
top retailers like Cavender’s, Murdoch’s 
and Boot Barn.

AndWest began by making rodeo-
style belt buckles. The company then 
expanded into making full belts, as well as 
bolo ties and key chains. In 2017, AndWest 
created a brand focusing on women’s 
western fashion, called Cowgirl Confetti.

According to their mission statement, 
AndWest is “constantly striving to 
dress the American west in the 
most fashionable and stylish fashion 
accessories the market has to offer.” As 
a family-owned and operated business, 
AndWest prides itself on customer 
service and quality products.

Prior to deploying Pack & Ship, AndWest 
relied mainly on manual processes 
to move data from orders into their 
QuickBooks Enterprise accounting 
system. Then, booming order volume 
changed the scenario. According to 
AndWest Controller, John Kalkanian, 
increasing sales were quickly outpacing 
the company’s manual capacity.

He explained, “Over the last 5 years, the 
orders from Boot Barn were steadily 
increasing week by week, to the point 
where each week, we’d receive about 
300 pages of orders. We had to manually 
enter all of that in.”

When Boot Barn began requiring 
Advance Shipping Notices for their 
orders, AndWest knew it was time to find 
an integrated, digital solution. Already 
familiar with TrueCommerce through 
our ecUtopia supplier portal, AndWest 
decided to upgrade to TrueCommerce 
Pack & Ship, which integrates directly with 
QuickBooks Enterprise. The solution is a 
part of TrueCommerce Foundry, a broad 
set of unified commerce services and 
apps that connects customers, suppliers, 
channels and systems.

A POWERFUL QUICKBOOKS 
INTEGRATION

QuickBooks has been an integral part 
of AndWest’s internal processes. Mr. 
Kalkanian said, “We’ve been using 
QuickBooks since day one. We started 
with QuickBooks Pro and moved up to 
QuickBooks Enterprise. Now we’re on 
Version 20.0 of that.”

AndWest chose QuickBooks because of 
their user-friendly design and excellent 
value proposition. So, it was important 
that any new technology would 
seamlessly integrate with the QuickBooks 
system, and would keep up with any new 
versions moving forward. 

Mr. Kalkanian has been impressed with 
Pack & Ship’s QuickBooks integration. 
“There are so many steps in the 
fulfillment process, and Pack & Ship 
handles them all. Orders come into 
Foundry, get sent to QuickBooks, then 
get exported again into Pack & Ship.  

OBJECTIVE

 hEliminate time-consuming 
manual shipping processes 
to handle increasing order 
volumes from large retail 
customers

SOLUTION

 hHarness the power of 
TrueCommerce Pack & Ship 
for QuickBooks Enterprise 
to automate and accelerate 
fulfillment, eliminate paper 
waste and cut costs

BENEFITS

 hAccurate shipping 
cuts customer issue 
communications by 90%

 hReal-time reporting offers 
better visibility into demand
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AndWest’s warehouse processes have 
also changed for the better, according 
to Mr. Kalkanian. He noted, “In the old 
days, we would weigh packages on a 
compression scale, put in the weight and 
address manually, and then the system 
would generate a label. With Pack & 
Ship, we literally pull up the sales order, 
say what is/isn’t being shipped, and 
everything is done automatically.”

The efficiencies are multifaceted.

“Pack & Ship solves two issues at the same 
time: the data transmission back and forth, 
and how warehouse shipping was run,” 
noted Mr. Kalkanian. 

AndWest also enjoys Pack & Ship’s real-
time visibility into supply chain activities. 
“Internally, Pack & Ship has created real-
time reporting for us,” said Mr. Kalkanian. 
“Management sees exactly what’s on our 
sales orders, because I don’t have to type 
them in over a week period. They can see 
what’s happening hourly, so they know 
what the demand is for inventory.” 

Pack & Ship’s user-friendly design makes 
it easy for Mr. Kalkanian to quickly retrieve 
order information. He commented, “The 
ability to track from Pack & Ship through 
UPS is my favorite feature. The indexing 
is also fantastic. When we have 500-600 
orders coming in a week, you’ve got 
thousands of pages of data. So, when you 
want to search for something, the filtering 
system is unbelievably effective.”

A BETTER CUSTOMER EXPERIENCE

AndWest’s products are featured in all 
of Boot Barn’s 251 stores, each of which 
needs weekly shipments to replenish 
their stock. Pack & Ship has played a 
pivotal role in handling these orders. “We 
ship 400-500 shipments per week with 
Pack & Ship. That accounts for 80% of our 
business,” specified Mr. Kalkanian.

In addition to eliminating error-prone 
retyping, Pack & Ship includes several 
features that increase shipping accuracy, 
including pack verification, image-
guided and scan verification and street-
level address validation. As a result, 
AndWest has been able to provide a 
better experience for retail customers 
like Boot Barn.

Pack & Ship prints the shipping labels 
and sends an ASN automatically. 
Foundry can even send invoices from 
QuickBooks right to customers. It’s 
worked tremendously for us.”

AUTOMATION THAT “CHANGED 
EVERYTHING”

After a rapid 3-month implementation 
process, AndWest was up and running 
with TrueCommerce Pack & Ship. For 
Mr. Kalkanian and his team, the results 
were immediate.

“Everything changed with Pack & Ship,” 
Mr. Kalkanian recalled. “Before, we 
would hand-write pack slips. Then the 
pack slips were copied and given to an 
admin employee to create the invoice. 
Everything was manual.”

He continued, “Pack & Ship is so much 
more efficient. It’s saved me alone 500 
hours of work over the last year. For the 
whole company, it’s saved over 4,000 
hours a year—that’s two full-time people 
per year in savings.”

One big accomplishment for AndWest 
was the elimination of costly and 
wasteful paper sales orders and invoices. 
Mr. Kalkanian commented, “Before 
Pack & Ship, we had to print invoices 
out and mail them every week. First, 
they went into UPS envelopes, but 
they got too big, so there were UPS 
boxes of invoices. With Pack & Ship, 
invoices are transmitted on an hourly 
basis, automatically. It’s just changed 
everything.”

“  There are so many steps 

in the fulfillment process, 

and Pack & Ship handles 

them all. Orders come 

into Foundry, get sent 

to QuickBooks, then 

get exported again into 

Pack & Ship. Pack & 

Ship prints the shipping 

labels and sends an ASN 

automatically. Foundry 

can even send invoices 

from QuickBooks right 

to customers. It’s worked 

tremendously for us.”

John Kalkanian 

Controller 

AndWest
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“The communications we receive about invoicing errors, short shipments, missing 
or delayed shipments – they’ve gone down 90%,” explained Mr. Kalkanian. “For our 
customers, you can tell it’s saving them a lot of time.”

When questions do arise, it’s also easier for the AndWest team to provide quick 
answers to their retailers. Mr. Kalkanian remarked, “If a customer says they didn’t receive 
something, we go right into Pack & Ship, find the sales order and pull it up. You hit one 
button, and there’s the tracking information, and you can say where and when the order 
was received, and by whom.”

RELIABLE SUPPORT FOR WHATEVER COMES NEXT

Like many manufacturers, the onset of the COVID-19 pandemic impacted AndWest 
significantly. “Things have changed because of COVID, but they’re starting to come back,” 
said Mr. Kalkanian. “We’re at 75-80% of our pre-COVID capacity. With TrueCommerce 
Pack & Ship, we were able to come back with half the staff, because it’s so much more 
efficient.”

TrueCommerce’s cloud-based solutions have allowed Mr. Kalkanian’s team to manage 
order processing from afar. “I only work in the office two days a week and run everything 
from my home on the other three days,” he clarified. “With TrueCommerce’s web-based 
solution, it’s like I’m in the office. It’s perfect.”

In addition to cutting-edge technology, TrueCommerce also provides AndWest with 
continuous support by supply chain experts. Mr. Kalkanian pointed out, “I use support 
almost every week, and I’ve had nothing but a fantastic experience with everyone at 
TrueCommerce. Whenever I call, even if it’s after hours, everyone at TrueCommerce is 
100% willing to help. They have a great culture of wanting to help the client, all the time.”

“I’ve been so impressed with the level of professionalism and customer service 
that AndWest has received from TrueCommerce,” he went on to say. “Not only has 
TrueCommerce Pack & Ship streamlined our operations, but more important is the 
character of everyone I’ve dealt with. You can just tell; they enjoy what they do and want 
to help. That’s key for us as a small, family-owned business.”

The solution also gives AndWest a competitive edge in the western-wear industry. 
Mr. Kalkanian stated, “A lot of companies in our industry are not very high-tech, and 
they don’t think they need to be high-tech. But when it comes down to it, embracing 
solutions like Pack & Ship can change everything. If other companies were to embrace 
it, they would find huge efficiencies.”

Mr. Kalkanian concluded, “Pack & Ship has created efficiency for packing, shipping, 
invoicing and tracking. It’s impacted every aspect of the business for the better.”

“  I use support almost 

every week, and I’ve 

had nothing but a 

fantastic experience 

with everyone at 

TrueCommerce. 

Whenever I call, even if 

it’s after hours, everyone 

at TrueCommerce is 

100% willing to help. 

They have a great culture 

of wanting to help the 

client, all the time.”

John Kalkanian 

Controller 

AndWest
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THE TRUECOMMERCE TEAM IS HERE TO HELP! 
If you have any questions regarding TrueCommerce, or how our solutions apply 
to your business, our passionate, customer focused team is here for you. 

Call us today at 888.430.4489

www.truecommerce.com

ABOUT TRUECOMMERCE
TrueCommerce is the most complete 
way to integrate your business 
across the supply chain, integrating 
everything from EDI to inventory 
management, to fulfillment, to digital 
storefronts and marketplaces, to your 
business system and to whatever 
comes next. That’s why thousands of 
companies across various industries 
rely on us.

TrueCommerce.  
Do business in every direction.

https://www.facebook.com/pages/TrueCommerce-EDI-Solutions/202853923086945
https://www.youtube.com/user/TrueCommerceVideo
https://www.linkedin.com/company/38248
https://twitter.com/TrueCommerce

