
Hazlitt 1852 Vineyards  
Raises a Glass to Exceptional Online Sales  
with the TrueCommerce eCommerce Platform

BENEFITS 
More Connected. More Supported. 
More Prepared for What’s Next.

 hConsistent 125%+ growth 
year over year in online 
sales for past several years

 hFlexible, automated 
platform easily managed 
1600% growth during 
three weeks of surging 
demand due to COVID-19, 
contributing to 600% 
growth in 2020 overall

“��With�TrueCommerce,�we’ve�gone�from�being�totally�inefficient�to�
being�very�efficient.�It’s�amazing.�We’ve�been�growing�125-150%�
most�years�with�online�sales.”

Fred Wickham   

Creative Consultant, Hazlitt 
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BACKGROUND

Hazlitt 1852 Vineyards was founded in 1985 
by Jerry and Elaine Hazlitt, but as the name 
suggests, the Hazlitt family had already 
been farmers in the New York Finger 
Lakes region for more than a century. The 
winery’s flagship wine is Red Cat, named 
after the Catawba grapes that give it that 
sweet, tangy zing everyone loves. It was 
produced in a converted horse barn.

Red Cat quickly became one of the 
most popular wines in the area, and the 
company experienced such exponential 
growth that they purchased a second 
facility in 2011, which can process three 
million gallons of wine. Today, Hazlitt 1852 
Vineyards makes 30 different wines, as 
well as four hard ciders. Red Cat continues 
to be a customer favorite and is one of the 
best-selling wines in New York State.

EMBRACING ECOMMERCE

Hazlitt 1852 Vineyards entered the online 
market space in the early 2000’s after 
seeing the potential of the internet to 
expand sales. However, as the winery 
grew, the team found that their original 
web store had a hard time keeping up.

“The old store was clunky and needed 
immediate replacing when we decided 
we were going to embrace direct-to-
consumer sales online,” recalled Fred 
Wickham, Creative Consultant with Hazlitt. 
So, in 2013, he suggested a decisive 
change.

To find the best eCommerce platform 
for their business, Mr. Wickham 
partnered with WineryConnect, a 
consulting company, which suggested 
they consider TrueCommerce. He 
explained, “We looked at half a dozen 
eCommerce platforms. We chose 
TrueCommerce based mainly on 
price. One of the other platforms, with 
compatible functionalities, was 12 times 
more expensive. TrueCommerce made 
sense for us.”

While price was the main decision-
making factor for Hazlitt, the high level 
of customer service has become a 
significant benefit of the company’s 
TrueCommerce partnership. Mr. Wickham 
commented, “We’ve gotten better 
customer service than we would have 
elsewhere. We’ve been incredibly happy 
with the support.”

“INFINITE” ROI

Since starting with TrueCommerce 
Nexternal, Mr. Wickham noted, “The ROI 
has been infinite.”

One key benefit has been an increase 
in internal efficiencies. Mr. Wickham 
remarked, “As we transitioned to online 
sales, we tended to deal with orders as 
if they were still made in person. We had 
multiple entries in multiple databases—
there was an incredible duplication of 
effort.”

OBJECTIVE

 hReplace a legacy online store 
with a user-friendly eCommerce 
platform, while eliminating 
operational�inefficiencies�to�
meet growing demand

SOLUTION

 hDeploy the TrueCommerce 
eCommerce Platform to 
maximize�online�sales,�while�
accelerating order processing 
for rapid growth

BENEFITS

 hElimination�of�duplicate�efforts�
in order processing

 hExceptional,�personalized�
support and easy access to 
resources

 hEffortless�remote�management�
with�a�“seamless”�cloud-based�
platform
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computer-savvy, TrueCommerce is super 
user-friendly. Training our managers on 
how to use the platform has been easier 
than I would have expected.”

That ease of use was critical in March 
2020, when Hazlitt began seeing a 
massive uptick in eCommerce orders 
in response to COVID-19 stay-at-home 
orders. Mr. Wickham remembered, “We 
were short-staffed, and had to transition 
team members to handle orders. 
Having software that was easy to use 
and understand made that transition 
smoother, so our staff could fulfill the 
orders.”

The cloud-based architecture of 
TrueCommerce’s platform has been 
a bonus during normal seasons, and 
critical during the tumult of 2020. “For 
remote management, the platform is 
seamless,” commented Mr. Wickham.

Ms. Jarvis pointed out the benefit of the 
eCommerce platforms mobile usability. 
She said, “When I’m away from my desk, 
I can log into TrueCommerce Nexternal 
from my cell phone and make changes 
to product images or edit text. It’s so 
easy to do anything you need from 
anywhere.”

PERSONALIZED SUPPORT “AT OUR 
FINGERTIPS”

To the Hazlitt  team, TrueCommerce’s 
support systems and team have 
been pivotal to their success. “We 
have all the resources we need right 
at our fingertips,” noted Ms. Jarvis. 
“Our account manager has been an 
awesome resource for us. He’s always 
willing to jump on a call or do a training 
with us and show us how to make things 
work, even on the fly.”

While Hazlitt 1852 Vineyards makes use 
of many of the platform’s features,  
Ms. Jarvis maintained there is always 
more to learn, and TrueCommerce is 
happy to help. She explained, “There’s 
so much more potential with this 
platform, so many things we could be 
doing to make the jobs of our shipping 
manager and retail managers easier. 
TrueCommerce’s team has helped us 
train and open those windows for our 
staff.”

He went on, “With TrueCommerce, we’ve 
gone from being totally inefficient to 
being very efficient.” Those efficiencies 
have enabled Hazlitt 1852 Vineyards to 
easily manage sustained growth over the 
years. “It’s amazing. We’ve been growing 
125-150% most years with online sales,” 
he said.

Stephanie Jarvis, Director of Marketing 
at Hazlitt, agreed with Mr. Wickham’s 
assessment. She commented, “We’ve 
definitely had an increase in traffic and 
visibility online.” 

Another significant benefit of 
TrueCommerce for Ms. Jarvis has 
been the platform’s powerful analytics 
dashboards. She explained, “With 
TrueCommerce’s reporting features, 
we’re able to drill down to information on 
individual customers. We know our top 
300 customers by name; we know their 
habits, and we’re able to create targeted 
marketing for them.”

THE PERKS OF A USER-FRIENDLY, 
CLOUD-BASED PLATFORM 

TrueCommerce Nexternal makes 
it easy for Hazlitt 1852 Vineyards to 
manage orders, and train new team 
members. Mr. Wickham stated, “The 
ease of use is great. Even if you’re not 

“  When I’m away from 

my desk, I can log into 

TrueCommerce Nexternal 

from my cell phone and 

make changes to product 

images or edit text. It’s so 

easy to do anything you 

need from anywhere.”

Stephanie Jarvis  

Director of Marketing,  

Hazlitt
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Because TrueCommerce is a leading provider for wineries, the Hazlitt 1852 Vineyards 
team was also able to lean on their years of industry experience. Ms. Jarvis articulated, 
“Our account manager has been great at offering insights based on his experience with 
other clients and talk us through what’s worked and what hasn’t. He knows our business 
so well and has given us amazing recommendations.”

For Mr. Wickham, TrueCommerce’s team has been the “deciding factor” in the ongoing 
TrueCommerce partnership. He clarified, “TrueCommerce has always had an incredible 
team. I’ve looked at other platforms over the years, and it always comes down to the 
people and the support. That’s what makes TrueCommerce different.”

SCALABILITY AND AUTOMATION FOR TODAY AND TOMORROW

Like many wineries, Hazlitt 1852 Vineyards has had an unprecedented eCommerce 
sales year. Ms. Jarvis noted, “In 2020 in particular, we’ve seen exponential growth in 
online traffic.”

Thanks to their partnership with TrueCommerce, Hazlitt was ready for the increase in 
demand. Mr. Wickham described, “When we had a 1600% increase in orders in 3 weeks, 
we were able to manage it with TrueCommerce. I don’t think taking orders on paper or 
over the phone and manually inputting them would have been possible.”

He went on, “To put a cherry on top of that, we have continued that increase of 1600 
percent just for a couple months. But overall, this year we’re up 600%. The strain that 
would have put on our systems would have been overwhelming. Of course, there were a 
few bumps in the road, but we were able to manage it well, and that comes directly from 
the TrueCommerce Platform.”

Hazlitt 1852 Vineyards is already planning for the future, with both a subscription service 
and wine club launching soon. Ms. Jarvis commented, “We’re especially excited about 
the subscription service through TrueCommerce Nexternal. It’s great to give our most 
loyal customers an option to schedule 
their shipments, instead of having to go 
online every week or month.”

When speaking to other wineries,  
Ms. Jarvis never hesitates to recommend 
the TrueCommerce eCommerce platform. 
She declared, “When another winery 
reaches out to the community to ask 
about recommendations, I am the first to 
jump in and suggest TrueCommerce. It’s 
user-friendly, it’s easy to learn, and we’ve 
seen great ROI with it. I’m really glad we 
chose TrueCommerce.”

“  When another winery 

reaches out to the 

community to ask about 

recommendations,  

I am the first to jump in and 

suggest TrueCommerce. 

It’s user-friendly, it’s easy to 

learn, and we’ve seen great 

ROI with it. I’m really glad 

we chose TrueCommerce.”

Stephanie Jarvis  

Director of Marketing,  

Hazlitt
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THE TRUECOMMERCE TEAM IS HERE TO HELP! 
If you have any questions regarding TrueCommerce, or how our solutions apply 
to your business, our passionate, customer focused team is here for you.�

Call us today at 888.430.4489

www.truecommerce.com

ABOUT TRUECOMMERCE
TrueCommerce is the most complete 
way to integrate your business 
across the supply chain, integrating 
everything from EDI to inventory 
management, to fulfillment, to digital 
storefronts and marketplaces, to your 
business system and to whatever 
comes next. That’s why thousands of 
companies across various industries 
rely on us.

TrueCommerce.� 
Do�business�in�every�direction.

https://www.facebook.com/pages/TrueCommerce-EDI-Solutions/202853923086945
https://www.youtube.com/user/TrueCommerceVideo
https://www.linkedin.com/company/38248
https://twitter.com/TrueCommerce

