
MpDirect, Inc.
Packs on Efficiencies with  
TrueCommerce Pack & Ship

BENEFITS 
More Connected. More Supported. 
More Prepared for What’s Next.

 hSmooth implementation 
experience provides 
the warehouse team 
unparalleled support

 hQuickBooks integration 
eliminates time-consuming 
data entry for rapid shipping

“  The amount of packages that we turned out this past season by using 
Pack & Ship was just—I’ve never seen anything like it. It was amazing.  
I can’t say enough about the speed of this solution.”

Joe Guthrie, MpDirect, Inc.  
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BACKGROUND

MpDirect, Inc. is a well-known 
manufacturer and supplier of sports-
themed products, including Linkswalker 
golf equipment and Suntime watches. In 
addition to selling directly to customers 
on their website, you can also find 
MpDirect’s products through Amazon, 
Walmart, Kmart, Sears, Fanatics.com, and 
other major retailers.

As a wholesaler, MpDirect’s warehouse is 
a hive of activity, with dozens of custom 
orders being built, packed, and shipped 
per day. However, as the company grew, 
the warehouse team was becoming more 
and more strained under the weight of 
repetitive, manual processes.

One big issue was a lack of automated 
shipping integration with MpDirect’s 
QuickBooks Enterprise ERP system. Henry 
Valerio, MpDirect’s Fulfillment Manager, 
recalled, “We’ve been with QuickBooks 
for quite a while now. Before Pack & 
Ship, we had to re-enter every order 
into QuickBooks. That was very time 
consuming for us.”

To increase their warehouse efficiencies, 
MpDirect sought an integrated solution, 
which would work with their QuickBooks 
system to automate key parts of the 
shipping process. The decision was easy 
once MpDirect found TrueCommerce 
Pack & Ship, a fully integrated, automated, 
and multi-carrier supporting solution.

A TEAM-DRIVEN IMPLEMENTATION

Mr. Valerio described the implementation 
process as smooth sailing, saying “We 
were put in touch with a great team that 
helped us from day one. They offered 
good input and kept up with follow-ups.”

TrueCommerce’s customer support was 
invaluable as MpDirect got started with 
Pack & Ship, especially from its dedicated 
TrueCommerce implementation 
specialist. Mr. Valerio commented, “Our 
experience with TrueCommerce Pack & 
Ship has been great. Our implementation 
specialist was a great guy to work with, 
very detail oriented, and always willing 
to go the extra mile to help us. Since 
then, I’ve sent him a couple of emails 
with questions, and he always responds 
quickly and is on top of things.”

Having an easy-to-learn solution also 
made it easier for the entire warehouse 
team to get up and running with Pack 
& Ship quickly. According to MpDirect’s 
Shipping Supervisor, Joe Guthrie, “We 
have a small set of employees that work 
closely together, so having a system 
that was easy to deploy and manage 
was really important to us. It worked out 
well for us, with everybody being able to 
understand the system and being able to 
operate it correctly every day.”

The TrueCommerce team continues to 
support MpDirect, ensuring they can 
keep striving for their shipping goals. 
“The overall customer service from 
TrueCommerce has been great,” said 
Mr. Valerio.

OBJECTIVE

 h Increase warehouse efficiency 
to meet the shipping needs of 
two growing sporting goods 
brands

SOLUTION

 hDeploy TrueCommerce 
Pack & Ship integrated 
with QuickBooks Enterprise 
to automate key shipping 
processes for faster, more 
accurate shipments

BENEFITS

 hStreamlined shipping supports 
4X growth in shipments in a 
single quarter

 hSingle platform solution makes 
it easy to manage the entire 
shipping process from one 
interface
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One key benefit is the speed with which 
the warehouse team can now process 
orders. Mr. Valerio pointed out, “The 
speed is a huge benefit—how quickly 
we can process orders now. We saved 
a lot of time in the shipping process by 
introducing and implementing Pack & 
Ship. Everything uploads automatically.”

During a normal week, MpDirect ships 
between 60-100 orders. During the 
holidays, those numbers can go up 
significantly. Having TrueCommerce  
Pack & Ship has made it easier for  
Mr. Valerio and his team to manage those 
fluctuations.

“Before, we’d have a pile of orders and 
be overwhelmed,” he noted, “Now, I’m 
processing each order in about a minute. 
It’s a piece of cake.”

Mr. Guthrie agreed, especially since many 
of the custom-made products come 
from his area. He explained, “95-97% of 
everything I build, I have to pack and 
ship. It’s a huge quantity. Before and after 
Pack & Ship is like night and day for me. If 
I could get every order in house to come 
into Pack & Ship, I would be happy. 
That’s how much I like it.”

He went on, “Imagine if we 
had to personally ship every 
order by hand. It would be like 
chipping away at a mountain; 
we wouldn’t be getting 
anything done.  We’ve had 
three to four people working in 
shipping at a time, but right now 
it’s just me. I would not be able to 
ship all these orders if it wasn’t for 
TrueCommerce Pack & Ship.”  

COMING IN AT THE RIGHT TIME

TrueCommerce’s innovative Pack & 
Ship solution integrates directly with 
MpDirect’s QuickBooks system, via the 
same integration points used for EDI. 
By auto-filling fields like ship-to and 
billing addresses, enabling rapid packing 
slip and shipping label printing, and 
validating data before orders leave the 
premises, Pack & Ship not only saves 
time, but also increases the accuracy of 
every shipment. Pack & Ship can also 
automatically create and send EDI 856 
Advance Ship Notifications, which are 
required by many retailers.

Because order information flows from 
QuickBooks directly to Pack & Ship, the 
MpDirect team can now execute on 
shipping processes without wasting time 
on data entry. As Mr. Valerio noted, “We 
like the fact that we can ship pretty much 
everything from one, single platform, 
instead of having to jump from one 
platform to another. It makes our jobs 
easier.”

MpDirect says they implemented Pack 
& Ship at the perfect time—right before 
the 4th quarter. Like many consumer 
brands, MpDirect’s products are hot 
sellers during the holidays, which means 
that order volumes spike quickly, and 
packages need to be shipped as fast as 
possible.

Mr. Valerio recalled, “We couldn’t have 
implemented Pack & Ship at a better 
time, because we did it just before the 
holiday season, when we’re the busiest. 
In 2020 it made a huge difference; we 
were able to ship three times the number 
of orders we sent in 2019, just by having 
EDI and Pack & Ship in place.”

Mr. Guthrie agreed, stating, “It was 
incredible. The amount of packages that 
we turned out this past season by using 
Pack & Ship was just—I’ve never seen 
anything like it. It was amazing. I can’t say 
enough about the speed of this solution.”

ROI THAT’S A HOLE IN ONE

Pack & Ship’s powerful features have 
had a significant impact on MpDirect’s 
shipping capabilities, according to  
Mr. Valerio and Mr. Guthrie.

“  Our experience with 

TrueCommerce Pack & 

Ship has been great. Our 

implementation specialist 

was a great guy to work 

with, very detail oriented, 

and always willing to go 

the extra mile to help us. 

Since then, I’ve sent him 

a couple of emails with 

questions, and he always 

responds quickly and is 

on top of things.”

Henry Valerio  

Fulfillment Manager, 

MpDirect, Inc. 

Success Story  |  MpDirect, Inc. 



Success Story  |  MpDirect, Inc. 

Pack & Ship has also 
increased MpDirect’s 
shipping accuracy, which 
is crucial to maintaining 
high customer service 
levels with trading 
partners.

Mr. Valerio commented, 
“During the shipping 
process, we look at the weight, the product, the box selection, the address—and all of 
that is made easier with Pack & Ship.” 

“It’s a great tool because we can ensure our customers are going to get the right 
packages,” he stated.

All those efficiencies add up to massive time savings, which enables MpDirect to 
send more shipments, more quickly. “Thanks to Pack & Ship,” said Mr. Valerio, “We’ve 
quadrupled our shipping capacity in the last quarter.”

A SOLUTION FOR TODAY AND TOMORROW

TrueCommerce’s QuickBooks integration and unbeatable support have made it 
possible for MpDirect to grow, even during tumultuous times. During the COVID-19 
pandemic, many of MpDirect’s employees moved to remote work—but the 
warehouse team remained in house to manage a new surge of eCommerce orders.

Mr. Guthrie explained, “After the holidays when COVID hit, orders really never slowed 
down for us. Every day we were busy, and usually we die down after the Super Bowl 
and March Madness.” Having an automated solution allowed Mr. Guthrie to keep up 
with the incoming orders, without sacrificing speed or accuracy.

Now, as the market begins to normalize, the MpDirect team is looking to the 
future. Mr. Valerio told us he is excited to dig into more of Pack & Ship’s features, 
commenting, “I would like to learn more about how to get reports, especially as 
we think about doing more forecasting for upcoming quarters. It’d be great to track 
the history of all the SKUs we have shipped in a specific period of time. Having that 
information would help us purchase and make sure we have adequate inventory 
levels.”

No matter what comes next, the team at MpDirect feels confident that 
TrueCommerce Pack & Ship will be an essential part of the company’s future. As 
Mr. Valerio put it, “The overall experience is fantastic, from the platform to the 
customer service. TrueCommerce Pack & Ship is a great product, and we love it.”

“  The overall experience 

is fantastic, from the 

platform to the customer 

service. TrueCommerce 

Pack & Ship is a great 

product, and we love it.”

Henry Valerio  

Fulfillment Manager, 

MpDirect, Inc. 
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THE TRUECOMMERCE TEAM IS HERE TO HELP! 
If you have any questions regarding TrueCommerce, or how our solutions apply 
to your business, our passionate, customer focused team is here for you. 

Call us today at 888.430.4489

www.truecommerce.com

ABOUT TRUECOMMERCE
TrueCommerce is the most complete 
way to integrate your business 
across the supply chain, integrating 
everything from EDI to inventory 
management, to fulfillment, to digital 
storefronts and marketplaces, to your 
business system and to whatever 
comes next. That’s why thousands of 
companies across various industries 
rely on us.

TrueCommerce.  
Do business in every direction.

https://www.facebook.com/pages/TrueCommerce-EDI-Solutions/202853923086945
https://www.youtube.com/user/TrueCommerceVideo
https://www.linkedin.com/company/38248
https://twitter.com/TrueCommerce

