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PRINCES REPLACES ON 
PREMISE EDI AND MOVES TO 
TRUECOMMERCE’S FULLY 
MANAGED SERVICE

BENEFITS

 h  Hosted in two state of the art 
IBM datacentres

 hFully managed on-boarding 
process

 hStable, scalable electronic 
trading platform

 hFreeing up of internal IT 
resources

With a global supply network, a portfolio of leading brands including Napolina 
and Crosse & Blackwell and a large customer own brand business, Princes is 
the UK’s largest supplier of canned food and one of the fastest growing food 
and drink groups in Europe. Princes elected to outsource their Electronic Data 
Interchange (EDI) requirements to TrueCommerce, allowing connectivity to 
their customer base via a single B2B platform and enabling real-time visibility 
and control of their customer ordering process.

Background and Challenges

Princes places supply chain efficiency at the core of its vision to be the first 
choice supplier of food and drink products to all its retail, wholesale and 
industrial customers.

Having been at the forefront of the food and drink industry for decades, 
Princes were an experienced user of EDI. However, as the company’s 
electronic trading requirements continued to grow an increasing amount 
of IT resource was required to manage their in-house solution and a more 
resilient and scalable IT infrastructure was a pre-requisite.

The decision was made to move to an outsourced, fully managed EDI service for trading with its customer base, freeing up 
the company’s IT department to focus on more value-added tasks.

Complete transparency of all supply chain transactions was essential for Princes who supply thousands of different food 
and drink products to supermarkets, convenience retailers, foodservice suppliers and industrial markets across the UK and 
continental Europe. 

Princes required a solution that would ensure the accurate and reliable exchange of documents with its customers, whilst 
providing complete visibility across all EDI transmissions.

“In the competitive, fast paced environment of the food and drink industry an efficient, well-managed supply chain is 
crucial. We cannot afford for EDI issues to impact the service we provide to our customers, therefore the accurate receipt 
and delivery of EDI messages is critical.” said Neil Crew, IT Director at Princes.

More Connected

Following a thorough evaluation process of a number of EDI providers, Princes made the decision to move to TrueCommerce’s 
fully managed EDI service, OneTime™, which is hosted in two state of the art IBM datacentres.

The scope of the initial project was to transition the purchase order management process with Princes’ UK customers from the 
company’s in-house EDI solution to the TrueCommerce platform. Following a successful start to the project, the decision was 
then made to extend the scope to include Princes’ European customers.



In accordance with a mutually agreed project timeline, 
TrueCommerce managed the entire on-boarding process for 
Princes. Whilst a dedicated team ensured all Princes’ customer 
requirements were met, TrueCommerce’s implementation 
specialists fully tested all trading partner connections.

More Supported

Princes is now exchanging key business documents, including 
orders, invoices and ASN’s, with approximately 100 customers 
across the UK and Europe.

Key benefits include:

• Consolidation of UK and European EDI on to a single B2B 
platform

• Freeing up of internal IT resource

• Assured message delivery

• Real-time supply chain visibility

• Compliance with Japanese Sarbanes-Oxley (JSOX) 
through the provision of comprehensive monthly 
reporting

• Hosted IBM infrastructure provides resilience, scalability 
and security

• Quicker on-boarding of new trading partners

• 24 x 7 support

“Following the company’s move to TrueCommerce, Princes 
now benefits from a stable, scalable electronic trading 
platform that enables the quick and easy addition of new 
customers – an area that is crucial to the company as it 
continues to pursue its strategy of expansion in Continental 
Europe and International markets.” said Jerry Quinn, Sales 
Director at TrueCommerce. “As part of our managed 
service offering, we will continue to provide Princes with a 
comprehensive 24 x 7 service”.
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 Outsourcing to TrueCommerce has enabled 

us to remove risk and reduce the daily 

burden on our IT team, whilst delivering a 

high quality service to our increasing pan-

European customer base.

–  Neil Crew 

IT Director

Princes

Call us today on 0845 643 6600 or email 
infouk@truecommerce.com
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TrueCommerce is the most complete 
way to integrate your business across 
the supply chain, integrating everything 
from EDI to inventory management, to 
fulfillment, to digital storefronts and 
marketplaces, to your business system 
and to whatever comes next.
Thousands of companies across various 
industries rely on us.

TrueCommerce: Do business in every 
direction


